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Lab management

QTS uses in-house GC-MS and LC-MS 
procedures to investigate a typical sample 
load of 500 samples per month.  QTS has 
five standard operating procedures (SOPs) 
that have been developed in house to cover 
the bulk of the work. The GC based sys-
tems routinely handle 200 determinands 
per sample while the LC systems service 
up to 80. The QTS laboratory has UKAS 
accreditation for its pesticide residue analy-
sis, covering a wide range of pesticides in 
fruit, vegetables and tea leaves. The labora-
tory also participates in the internationally 
recognised FAPAS proficiency scheme.

As with most contract laboratories, turn-
around is vitally important. At QTS, 
standard turnaround is five days but the 
company also offers an industry-leading 12 
hour emergency turn-around on residue 
testing. Speed and accuracy of reporting 
are vital in this situation, and the largely 
manual reporting process used before 
the advent of the WinLIMS was creating 
a major bottleneck. At peak times, staff 
sometimes had to work unsocial hours to 
keep up, and the administrative load also 
introduced invoicing delays. 

“In searching for a solution to our rapidly 
growing need for a LIMS, I was pleasantly 

surprised by the new concept offered by 
QSI, that of a rental LIMS. It offered a cost 
effective means of obtaining a LIMS system 
that was capable of meeting our exact-
ing requirements and also offered a wide 
range of additional capabilities that would 
meet our future needs,” explained Steve 
Gardner, founder of QTS Analytical. “Since 
going live with WinLIMS we have benefited 
considerably from its reporting capabili-
ties - our reports vary greatly in format 
depending on the type of testing being car-
ried out for each customer. WinLIMS was 
able to cater for this requirement straight 
from the box and as such has made sig-
nificant time savings, e.g. seven hours per 
week if not more. We typically generate 500 
to 600 reports a month. With WinLIMS 
it is now all done automatically. We sim-
ply select the type of report, and based 
on the type of commodity, the system 
prints out the report. We now also have 
the added benefit that it simplifies trend 
analysis,” continued Gardner. “Reporting 
had long been a slow part of the process 
prior to introducing the WinLIMS. Now 
we get the reports out in less time and with 
more reliability as well because the report 
is automatically generated rather than 
person-generated. In the past it was all too 
easy to try and throw something together 

in a hurry in Word, and invariably that’s 
when things could start to go wrong.”

WinLIMS Rental has proved so successful 
at QTS that the company has recently set 
up a remote sample booking system via the 
company’s web site. The new remote facil-
ity gives QTS customers the option to feed 
sample data directly into the company’s 
WinLIMS system. QTS is also looking to 
automate its procedures still further and 
is in the process of setting up the facility 
to generate invoices automatically via the 
WinLIMS system.

 The financial pay off
For QTS the experience of using a 
WinLIMS system has already paid divi-
dends in terms of reduced administrative 
costs, increased efficiency and greater cus-
tomer satisfaction. But why did they opt 
for the rental approach rather than out-
right purchase?
“The facts are if you want to go out and 
buy a LIMS off the shelf and have it tai-
lored to your needs you have to have a 
huge sum of money,” explained Gardner. 
“Even if you go and buy a WinLIMS it is 
still a significant cost up front. However, 
with the WinLIMS Rental system you can 
have a really good LIMS right now. You 
don’t have to wait for the finance depart-
ment to decide whether it is cost effective 
or not. In addition there is the taxation 
issue. If you buy a big IT system it is a capi-
tal purchase and tax sensitive, whereas a 
rental system is 100% tax deductible.”
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QTS Analytical, which is a contract laboratory whose principal activity is the measure-
ment of pesticide residues in fruit, vegetables and other foodstuffs, was an early adopter of 
a WinLIMS rental contract.

Comments on 
this article?
If you have comments, 

additional data, 
alternative points of 

view or simply questions 
regarding the above 

article, please feel free to post them at
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